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Sustainability Resilience

Commander’s Intent
Sustain, Support, Defend

The Sustainable Army Community of Excellence

Soldier and Family Readiness

• A deployable mindset across the ente rprise
• Responsive services that meet  fluid ARFORGEN 
requirement s
• Advanced technology that supports the Army’s 
evolving training requirement s
• Pre-deployment and deployment support that  
delivers readiness
• Effective Family Readiness Groups and Rear 
Detachments 

Soldier and Family Well Being

• Active and visible leaders
• The Army Family Covenant delivered
• Safe and secure Installations (24/7)
• Resiliency and Balance – Mind, Body  and Spirit
• Strong Sense of community and pride
• High QOL for Soldiers & Families that is 
equitable & predictable across installations
• Facilities and programs that enrich Soldier and 
Family life
• Soldiers and Families needs met throughout the 
entire deployment cycle
• Quality housing and barracks

Installation Readiness

• Sustainable Infrastructure that supports Senior 
Commander requirement s
• Sustainable Army Comm unities of Excellence
• Installation boot print streamlined and 
transformed
• Enhanced capabilities through partnerships
• The Army’s infrastructure modernized and 
sustainable

- Energy efficiency and security
- Environmental stewardship

Leader & Workforce Development

• Multi-skilled and adaptive leaders
• Constant communication
• Teamwork in all endeavors
• Professionalism & selfless services in all things
• Adherence t o standards
• Clear and consistent feedback
• Healthy and efficient work environments
• A culture of safety and sustainability
• Continuing education & training opportunities
• Sustainable ,empowered workforce focused on 
collaboration and innovation

The Army Values are accepted and 
adopted as the Garrison’s Values.

Loyalty:  Bear true faith and allegiance to the Army, its leadership, and Fort Drum, and ultimately 
to the Soldiers, Family Members and the civilian workforce that we serve.

Duty:  Fulfill our obligations

Respect:  Treat our customers, fellow workers and supervisors with dignity and value; just as we 
expect to be treated.

Selfless Service:  Put the welfare of customers, partners and subordinates before our own.

Honor:  Perform to the full extent of our abilities.

Integrity:  Do what’s right, legally and morally.

Personal Courage:  Face the challenge or adversity (physical or moral), and accomplish the “hard 

right” without compromise.

Visit the IMCOM Web Site for more information on the 
Installation Management Campaign Plan (IMCP):

   

Visit the PAIO Shared Portal to view the Fort Drum Strategic Plan :

Ask yourself the following questions about the IMCP:

1.  How do I fit in and how can I contribute? 

2.  How Does my Team,/Section/Shop/Office/Directorate fit in?

3.  What can I do to support the Installation and IMCOM in their efforts?

4.  What Lines of Effort apply to my work area?

http://www.imcom.army.mil/hq/initiatives/campaign_plan/

https://portal.drum.army.mil/garrison/pai/pma.aspx
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Purpose and Scope

Mission

Vision

-

We areWe are
THE ARMY’S HOMETHE ARMY’S HOME

“
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LTG Rick Lynch
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FORT DRUM GARRISONFORT DRUM GARRISON

 
Provide quality installation support to our Soldiers and their Families that 

is equitable to their quality of service and sacrifice to our Nation.

 

 

 

A Garrison Team that cares for its people, fosters a positive environment,

and in turn, provides first class service to its customers – The Soldiers and 

their Families.  A place where Civilians and Soldiers enjoy working side by 

side, are proud of their accomplishments, and strive for excellence every day.

 

   

 

 

 

1. A high performing, well -led, affordable workforce of the proper size that is technically 
competent, agile, motivated, knowledgeable, and postured to meet the challenges of today’s 
and tomorrow’s missions.

2. Realistic training capabilities that optimize installation and regional resources (land, air-
space, water and facilities) for current and future missions.

3. Infrastructure self-sufficiency, including on-post renewable sources of energy.

4. Optimal infrastructure growth through community partnerships, use of emerging con-
struction and reclamation technologies, and sustainable natural resources utilization.

5. An installation organized and structured with adequate manning, equipment and facili-
ties to sustain the transformed tactical force with the capability to anticipate future force re-
quirements and the ability to rapidly adapt to emerging technologies and changes to force 
structure and doctrine.

6. Fort Drum and region’s quality of life makes it the installation of choice.

7. Efficient, effective, and responsive business practices that optimize changing resources 
for current and future missions.

 

 Fort Drum
The Army’s Best Kept Secret

 

GARRISON MISSION STATEMENT

GARRISON VISION STATEMENT

Strategic Plan GOALS
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LOE 1-DPTMS

LOE 3-DHR

LOE 5-Safety

LOE 2-FMWR

LOE 4-DPW

LOE 6-DPW


